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THE 6-STEP

WEALTH LADDER

From $0 in the bank to a paid-off cash-flowing property, plus a real business on top — in 5 to 7 years.

First-gen wealth-builders.
FHA multi-units. Forced equity. SBA acquisitions.
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STEP 00

A Note From Me

Read this first

Look — I'll keep this short.

| bought my first 4-unit at 22 with $11,400 in the bank and a credit score that wasn't ready for
prime time. | made every mistake on the list you're about to read. | figured out the path by trial,
error, and a lot of late nights running spreadsheets nobody told me to run.

The 6 steps in this guide are what | wish someone had handed me. There's no fluff. No
"manifest your dream home" energy. Just the actual mechanics — what credit score you need,
how FHA financing works on multi-units, how to get to $1,000 per room, how to refinance your
equity into a real cash-flowing business.

If you run these 6 steps in order, you go from $0 in the bank to a paid-off cash-flowing property
in about 57 years. Add another 18-24 months and you own a small business pulling
$5-10K/month on top of that.

That's not a get-rich-quick promise. That's the math.

Read it twice. Highlight what hits you. Then take Step 1 today.

— Hasan
ThelLifestyle.world
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The Path

The 6 steps map to the 6 tiers on the homepage ladder.

From a zero-dollar checking account to a paid-off cash-flowing property, plus a business doing
$80K+/year on top — in roughly 5 to 7 years. If you actually run the steps in order.

FIX YOUR CREDIT 580 - 680+. Every step downstream depends on this.
STACK YOUR FUNDING FHA pre-approval + 0% backup credit lines + business
credit.
n BUY SMART Multi-unit, FHA-financed, the 75% Rule on every offer.
MAXIMIZE CASH FLOW $1,000/Room model. Same property. Double the
income.
FORCE EQUITY Accelerated paydown + targeted improvements + cash-
out refi.
BUILD OR BUY Develop your next asset, or refi-and-acquire a cash-
flowing business.

REALISTIC TIMELINE

Steps 1-3: 12-18 months. Steps 4-5: 24—-36 months. Step 6: 12—-18 months. Total: 5-7 years
from $0 to wealth.

Want to know which step you're on right now? Take the 2-minute ladder quiz and we'll match
you to the right starting tier.
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STEP 1

Fix Your Credit

Tier 1 on the ladder: Credit Repair Blueprint ($27)

WHY THIS MATTERS

Every step downstream depends on your credit score. FHA wants 580 minimum, but 680+
unlocks meaningfully better rates. A 100-point credit swing on a $300K loan is roughly
$250/month difference in payment — and over 30 years, $90K in extra interest. Fix this first or
pay tax on every other step.

THE MECHANIC

1.
2.

Pull all 3 reports for free at AnnualCreditReport.com — Experian, Equifax, TransUnion.

Dispute everything inaccurate using certified mail. The bureaus have 30 days to respond
— most can't, so the negative item gets removed.

Pay collections strategically — newer collections hurt your score more than older ones.
Negotiate "pay-for-delete" before settling.

Keep credit utilization under 30% across all cards. Under 9% is the sweet spot for fast
score lift.

Add yourself as authorized user to a family member's old, well-paid credit card — instant
age + payment history boost.

COMMON MISTAKES

Closing old credit cards. This kills your average account age and drops your score 20—
40 points.

Paying off collections without negotiating pay-for-delete first. The collection still shows
on your report for 7 years.

Applying for new credit while you're in active dispute mode. Hard inquiries during dispute
= bureau red flag.

REAL NUMBERS

Real case study: 597 - 712 in 5 months following this exact sequence. The difference between
FHA-approved at 6.5% and FHA-approved at 7.75%. On a $300K mortgage: $186/month
savings = $67,000 saved over 30 years. From a credit score fix.

Go deeper: The Credit Repair Blueprint — every dispute letter, settlement script, and paydown
sequence to take you from struggling-credit to 720+ in 90 days. $27.
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Stack Your Funding

Tier 2 on the ladder: Business Credit Access (coming soon)

WHY THIS MATTERS

You don't need a fat bank account to buy your first multi-unit. You need 3.5% down (FHA),
about 6 months of mortgage reserves, and a clean income trail. On a $400K duplex, that's $14K
down + $15K reserves + $8K closing = roughly $37K total. That's a savings goal, not a
generational wealth requirement.

And the smarter move once your personal credit is dialed: start stacking business credit —
separate, lender-approved lines that don't touch your personal DTI. That's how a $44K capital
event happens without selling a single asset (real case: see the bio link).

THE MECHANIC

6. Get FHA pre-approved before you start looking. Pre-approval letters expire in 30 days —
time it with active house-hunting.

7. Open 2-3 0% intro APR personal credit cards (12—18 month windows). These are
emergency reserves only — never your downpayment.

8. Lock your downpayment + reserves in a high-yield savings account. Not the stock
market. Not crypto. You need it liquid in 30 days.

9. Get pre-qualified by 2—3 different lenders. Rates vary 0.5-1.0% between lenders on
identical files — that's $30K+ over 30 years.

10. Document your income trail: 2 years of tax returns, 2 years of W-2s, 2 months of bank
statements. Lenders want consistency.

11. Once personal credit is dialed: open your first business credit profile (EIN + Dun &
Bradstreet) and start qualifying for 0% business cards in your LLC's name. Doesn't
report to your personal credit.

COMMON MISTAKES

e Using 0% credit card cash as your actual downpayment. This violates FHA gift rules and
can void your loan approval.

*  Only getting pre-qualified by one lender. You leave 0.5-1.0% on the table — thousands
of dollars in interest.

e Cashing out a 401(k) or retirement account for downpayment. The 10% penalty +
income tax usually makes this terrible math.

REAL NUMBERS

For a $400K FHA duplex: 3.5% down = $14,000. Closing costs ~$8,000. Reserves needed (PITI
x 6 months) = $15,000. Total cash to be ready: ~$37,000. If you save $1,500/month, you're
funded in 25 months — flat.

Go deeper: 75% Rule Playbook + FHA Multi-Unit Wealth Builder cover deal stacking, lender
selection, and exact pre-approval scripts. Business Credit Access tier launches Week 2 of the
new ladder rollout.
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STEP 3

Buy Smart

Tier 3 on the ladder: Real Estate Operator Stack ($28-$312)

WHY THIS MATTERS

The 75% Rule: never pay more than 75% of after-repair value, minus repair cost. If a property's
after-repair value is $400K and repairs are $20K, your max offer is $400K x 0.75 — $20K =
$280K. This is the difference between cash-flowing on day one and being house-poor for a
decade.

THE MECHANIC

12. Identify 3—4 unit FHA-eligible properties in your zip code. FHA's loan limit caps vary by
county — know yours.

13. Run the 75% Rule on every property. No exceptions. If a deal doesn't meet it, walk away
— there's another one in 14 days.

14. Run the 5-question deal screener: net cash flow, cap rate, cash-on-cash return, IRR,
breakeven occupancy.

15. Make offers on 5-10 properties for every 1 you close. Volume of offers is the only thing
that closes deals.

16. Keep a written "no" list — every property you analyzed and walked away from, with the
reason. You'll see your own bias patterns within 60 days.
COMMON MISTAKES

e Falling in love with a property before running numbers. Emotion is the enemy of cash
flow.

e Using gross rent multiplier (rent x 100) instead of true net cash flow. GRM lies.
* Ignoring deferred maintenance during inspection. A $12,000 roof or a $20,000 HVAC
kills any deal you missed it on.
REAL NUMBERS

Real deal: $310K purchase, 4-unit property, after-repair value $440K. Acquired for 70% of ARV
— well under the 75% ceiling. Day-one net cash flow: $1,200/month with all 4 units rented.
Annualized cash-on-cash return: 22%.

Go deeper: 75% Rule Playbook is your entry product ($28). EHA Multi-Unit Wealth Builder is
the 12-module deep dive ($28). Or grab the full Real Estate Stack — every Tier 3 course
bundled.
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STEP 4

Maximize Cash Flow

Tier 3 deepen-tier: $1000/Room Model + Age Out Track ($28 each)

WHY THIS MATTERS

A standard 4-unit rental in a mid-tier U.S. city brings in roughly $4,000/month total rent. Convert
each unit to per-room rental, and you're at $8,000+/month. Same property. Double the cash
flow. The difference is operational know-how — converting unit-leases to room-leases.

THE MECHANIC

17. Convert larger units (3+ bedroom) into private rooms with a shared common space —
kitchen, bathroom, living room.

18. Furnish strategically. A furnished room rents for 30-50% more than an unfurnished one.
IKEA-grade is enough.

19. Target the right tenant: traveling nurses (3—13 month contracts), construction crews,
grad students, transplants.

20. Use Airbnb mid-term rentals (30+ days) to skip most short-term rental licensing
requirements.

21. Add a $50-100/month service fee covering utilities, internet, and weekly common-space
cleaning.

22. Stack a higher-rate niche on the same building: state-paid Age Out housing pays
$1,000-%$2,200/room. Two-track operations on the same address.
COMMON MISTAKES

» Confusing per-room rentals with rooming-house licensing — different cities have
different rules. Check your zoning before you buy.

* Picking neighborhoods without strong room-rental demand. College towns, hospital-
adjacent, military bases work. Suburbs typically don't.

* Underpricing furniture quality and turnover labor. Cheap furniture breaks. Cheap
cleaning loses you tenants.
REAL NUMBERS

Real case: 4-unit property converted from $4,200/month standard rent to $8,800/month per-
room. Same property. Same address. 110% cash-flow lift. $4,600/month difference, every
month, for years. That's $55K/year in additional cash flow on one property.

Go deeper: $1000/Room Model — the playbook for converting any rental property into per-room
cash flow ($28). Or layer in Age Out Program — B2B state-paid housing income ($28).
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STEP 5

Force Equity

Tier 4 on the ladder: Be Your Own GC + Let Me Build ($28 - $2K+)

WHY THIS MATTERS

Don't wait for the market to make you rich. Force equity through accelerated paydown plus
targeted improvements. A 10-year acceleration on a 30-year mortgage saves $50,000—
$100,000 in interest. Plus $20K of strategic improvements can lift property value $40K—$60K —
that's 2—-3x ROI on every improvement dollar.

And once you've forced enough equity? You build the next asset yourself — ground-up
construction, ADU additions, multi-family rebuilds — without paying a GC 15-20% to do it.
That's the leap from owning property to creating value.

THE MECHANIC

23. Switch to bi-weekly mortgage payments. You make 26 half-payments per year (= 13
monthly payments). Cuts 57 years off a 30-year loan automatically.

24. Round up your payment. $1,250 instead of $1,150. The extra $100/month goes 100% to
principal — no extra paycheck strain.

25. Strategic improvements that lift appraised value: paint, flooring, kitchen refresh, ADU
conversion, garage-to-bedroom.

26. Refinance once you're at 70%+ equity to drop PMI permanently. PMI is a
$200-400/month tax for being undercapitalized.

27. Apply windfalls — tax refunds, work bonuses, inheritances — directly to principal. Don't
"treat yourself" with money you didn't budget.

28. When you're ready to build (not just buy): learn the GC trade — permitting, subcontractor
management, draws, inspections. That's the path to building a $300K duplex for $180K.
COMMON MISTAKES

* Paying extra into a refi-fee instead of into principal. A $4,000 refi to save 0.25% almost
never math-wins.

» Doing improvements that don't increase appraisal value: luxury fixtures, designer paint
colors, smart-home tech.

* Refinancing when closing costs exceed the rate reduction's first-3-year savings. Run the
math. If breakeven is 5+ years, don't refi.

REAL NUMBERS

On a $300K mortgage at 7%: standard 30-year payment = $1,996/month, total interest paid =
$419K. With bi-weekly payments + an extra $250/month into principal: paid off in 19 years, total
interest saved = $187,000. That's six figures, on a single property, from one payment habit
change.

Go deeper: Be Your Own GC Trainer ($28) is the entry. Let Me Build Your House is the high-
tier consulting tier ($497-$2K+) where | project-manage a build for you.
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Build or Buy

Tier 5 + 6 Native business build OR Mastermind acquisition cohort

WHY THIS MATTERS

Real estate is the wealth foundation. A cash-flowing business is the wealth multiplier. After 5+
years of forced equity (Step 5), you typically have $100K—-$300K of accessible capital sitting in
your property's equity. You have two paths from here, and they're not opposites — they stack.

Build (Tier 5): Start a service business off the back of what you've already built. Property
management, construction, lending, retail — whatever your operator advantage points to.
Native, founder-led, equity is 100% yours.

Buy (Tier 6 path, coming soon): Use a cash-out refi or HELOC to put 10% down on an
existing cash-flowing business via the SBA 7(a) program. The cap was raised to $10M per loan,
with multi-loan stacking allowed. The opportunity isn't the cap — it's that baby boomers retiring
without succession plans are listing businesses below market — businesses an operator with
modern marketing/automation skills can 2—3x in 18 months without changing the core service.

THE MECHANIC

29. Refi or open a HELOC against your built-up equity. ~$80—120K typically accessible from
a $400K property at 65% LTV.

30. If you're building: pick a service business that uses skills you've already paid the tuition
for through Steps 1-5 (credit, real estate, ops, finance). The boring ones print money.

31. If you're buying: identify boring businesses near retirement-age owners — laundromats,
car washes, HVAC, plumbing, landscaping, service businesses, niche e-commerce.

32. Use seller financing aggressively — most small business owners over 60 will finance
50-80% of the sale price at 6—8% over 7—10 years.

33. Stack SBA 7(a) loan structure: 10% down from you, 50-80% from seller financing, 10—
40% from SBA. Total cash out of pocket: 10—-15%.
COMMON MISTAKES

« Trying to acquire before you've fixed Steps 1-5. Without a stable real-estate base, your
DTI won't support the SBA loan.

* Buying a business you can't manage yourself for the first 6 months. You need to know
the ops before you can systemize them.

* Overpaying for businesses with founder-dependent revenue. If the seller is the brand,
you're buying air.

REAL NUMBERS

Example structure on a $1.2M HVAC company doing $250K SDE: 10% down ($120K, from your
refi), 60% seller financing ($720K at 7% over 10 years), 30% SBA ($360K at 10% over 10
years). Monthly debt service: ~$13K. SDE: $20.8K/month. Net to you after debt service:
$7.8KImonth, year one. Year two with margin improvements: $11-15K/month. That's a wealth-
multiplier event on top of your real estate.
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Go deeper: Be Your Own GC Trainer + Business Acquisition Blueprint ($27). The Mastermind
($7,500) is the cohort where you actually execute one of these — Build OR Buy — with weekly
accountability and the full ladder team alongside.
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STEP END

Where Do You Fit?

Your starting point on the ladder.

Six tiers. Six entry points. You don't need to start at Tier 1 — you start where your current life
actually is. Pick the tier that matches your reality:

1 Credit Repair Blueprint

T2 Business Credit Access

T3 Real Estate Stack (FHA + 75%
+ $1000/Room + Age Out + VA
Living)

T4 Be Your Own GC Trainer -
Let Me Build

T5 Native Business Build

T6 The Mastermind

$197

$28-$312

$28-$2K+

$1,500

$7,500

Your credit score is under 680 and FHA
approval feels out of reach.

Personal credit is good, but you're hitting
personal DTI limits. (Tier 2 launches Week 2 —
opt in for early access.)

You're ready to buy a multi-unit and want the
operator playbook.

You've owned a property for 2+ years and want
to either GC your own builds or have me project-
manage a build for you.

Ready to start a service business off the back of
your real estate operation. (Tier 5 launches
Week 4-6.)

You're ready to execute a build OR an SBA
acquisition with weekly accountability and the
full team.

Not sure which tier fits? Take the 2-minute ladder quiz — 6 questions, we match you to the

right entry product.
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STEP CONNECT
Stay in Touch

DMs open. Calculator's free. Site has the rest.

Questions? Want to share your progress? Got a deal you want me to look at?

Instagram @scant_san — DM me. | read everything.

All my links allmylinks.com/scantsan — the full library of tools, courses, and free
resources.

Site thelifestyle.world — the homepage shows the full 6-tier ladder.

Free quiz thelifestyle.world/quiz — 2 minutes. Tells you exactly which tier to
start on.

Free calculator thelifestyle.world/wealth-calculator — pay your house off 5 years
early. Free.

First-gen wealth-builders.

FHA multi-units. Forced equity. SBA acquisitions.

— Hasan
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